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Objectives

To enable you to gain a better understanding of:

• The Agile approach

• Agile principles

• Agile software engineering techniques

Why Agile?

• Focus on self-organising teams
• More flexibility - Adaptive not descriptive
• Find and address errors sooner
• Increases team efficiency
• Decease unnecessary meetings
• Value based approach

Agile is “a mindset informed by the values contained in the Agile Manifesto and 
the 12 Principles behind” it (Agile Alliance, 2019:nk)

https://www.edgehill.ac.uk/studenthandbook/
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Agile Manifesto: Key points

• Four core values
• Twelve principles

1. Individuals and interactions over processes and tools 
2. Working software over comprehensive documentation 
3. Customer collaboration over contract negotiation 
4. Responding to change over following a plan

• Places working software over comprehensive documentation

Agile Frameworks

• Many frameworks are recognised as being agile

• Some more common than others

• Some only applicable to software development

Flexibility compared to more traditional methodologies

https://agilemanifesto.org/principles.html
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Agile plans

• Typically are top-down
• Are easy to change
• Limit dependencies
• Follow a rolling-wave approach
• Continuously improving
• Timeboxed approach

Cone of Uncertainty

(McConnel, 2014:nk) 
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Agile Roadmap

(Roadmunk, 2017)

Quiz
Click the Quiz button to edit this object

Agile Methods

• Extreme Programming (XP)

• Scrum

• Dynamic Systems Development Method (DSDM)

• Scaled Agile Framework (SAFe)
• Lean

https://www.scrum.org/resources/blog/tips-agile-product-roadmaps-product-roadmap-examples
http://www.extremeprogramming.org/
https://www.scrum.org/resources/what-is-scrum
https://study.com/academy/lesson/agile-dsdm-methodology-project-framework.html#lesson
https://www.scaledagileframework.com/safe-for-lean-enterprises/
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The Agile Approach

• Using your personal LinkedIn account to access LinkedIn Learning
• Access the short course on The agile approach

• Complete:
• The Introduction 
• 1. Agile Fundamentals 
• 3. Agile Software Engineering Techniques 
• 5. Scaling Agile

Optional:
2. Scrum: The Developer Perspective
4. Kanban for Developers

Post Agile

• Where are we now?

(Cockburn, 2019)

https://www.linkedin.com/learning/agile-software-development/the-agile-approach?u=35744052
https://www.linkedin.com/learning/me?u=35744052
https://heartofagile.com/post-agile-thoughts/

