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EVELYN C.P. SCHOOL

PRESCOT
INFORMATION/APPLICATION PACK

Title of Vacancy: Full Time Teacher

Closing date:  

Friday 14th June 2019 - 12 noon  

Shortlisting:


Monday 17th June 2019
Lesson observations:

w/c Monday 17th June 2019
Interviews:


Tuesday 25th June 2019  

Start Date: 


1st September 2019   
[image: image3.wmf]Evelyn Community Primary School

Evelyn Avenue, Prescot

Merseyside L34 2SP

Tel: 0151 477 8570

Fax: 0151 477 8571

E-mail: evelyn.de@knowsley.gov.uk

Number on roll: 270
Headteacher: Mrs. C. Arnold

FULL TIME TEACHER 

Salary-National Pay Spine
Required to start September 2019 
The governors of this creative, caring and visionary school, wish to appoint an enthusiastic and vibrant teacher.

The successful candidate should be able to support, motivate and challenge others, have comittment to learning & teaching and high expectations for pupil achievement and behaviour.

This is a unique opportunity to join a dedicated and forward thinking team.

Evelyn C.P. operates as a ‘Learning Community’ and provides varied and extensive opportunities for C.P.D.  The school has its own unique curriculum, ARCS (A Real life Creative Skills based) curriculum.
Further information and application form is attached.  For any other information, please contact the school direct.
Both experienced and newly appointed teachers are invited to apply.

All applicants will be subject to an identity and qualification check as well as an

enhanced disclosure from the Disclosure and Barring Service.

Candidates must also comply with the Asylum and Immigration Act

Evelyn C.P. is committed to safeguarding and promoting the welfare of

Children and expects all staff to share this commitment.
Visits to the school are welcomed, on Thursday 13th June at 3.30pm
Closing date for applications: 

Friday 14th June 2019 – 12 noon
Shortlisting will take place:


Monday 17th June 2019 
Lesson observations:



w/c Monday 17th June 2019  
Interviews:




Tuesday 25th June 2019   

Post to commence from:


1st September 2019 
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May 2019
Post:  Full time Teacher 
Dear Candidate,

May we thank you for your interest in the position advertised.

Please find enclosed details about our school, a list of priority areas from the school improvement plan, our school vision, a job description, person specification and application form (via the link below).
Short-listing will take place  Monday 17th June 2019       

Lesson observations - w/c Monday 17th June 2019
Interviews: - Monday 24th June 2019

The interview will take the form of a question and answer session between the interviewing panel and the candidate, a presentation and lesson observation.  The Headteacher or Chair of Governors will inform all candidates by phone or email of the outcome of the interview.

Your letter of application should give as full a picture as possible of your particular strengths, talents and interests.  It should highlight relevant qualifications and experience and indicate what contribution you feel you could make to the life of the school.   Application forms can be downloaded at -http://www.knowsley.gov.uk/docs/KMBC-job-application-form.doc 
All applicants will be subject to an identity and qualification check as well as an enhanced disclosure from the Disclosure and Barring Service.  Candidates must also comply with the Asylum and Immigration Act.    

Evelyn C.P. is committed to safeguarding and promoting the welfare of children and expects all staff to share this commitment.
Please return application forms to the school.  

The closing date is Friday 14th June at 12 noon 

If you wish to visit the school please do not hesitate to make an appointment.

We look forward to hearing from you.

Yours sincerely,

Mrs. Carole Arnold

Headteacher  

EVELYN C.P. SCHOOL 
                                       JOB DESCRIPTION           



                                                                                                                                  

CLASS TEACHER PROFESSIONAL DUTIES

A teacher (other than a head teacher) may be required to undertake the following duties –

Teaching
· Plan and teach lessons and sequences of lessons to the classes they are assigned to teach within the context of the school’s plans, curriculum and schemes of work

· Assess, monitor, record and report on the learning needs, progress and achievements of assigned pupils

· Participate in arrangements for preparing new pupils for external examinations.

Whole school organisation, strategy and development

· Contribute to the development, implementation and evaluation of the school’s policies, practices and procedures in such a way as to support the school’s values and vision
· Work with others on curriculum and/or pupil development to secure co-ordinated outcomes
· Subject to paragraph 63.10 supervise and so far as practicable teach any pupils where the person timetabled to take the class is not available to do so.
Health, safety and discipline
· Promote the safety and well being of pupils

· Maintain good order and discipline among pupils

Management of staff and resources
· Direct and supervise support staff assigned to them and where appropriate,  other teachers

· Contribute to the recruitment, selection, appointment and professional development of other teachers and support staff

· Deploy resources delegated to them.

Professional Development
· Participate in arrangements for the appraisal and review of their own performance, and, where appropriate, that of other teachers and support staff

· Participate in arrangements for their own further training and professional development, and, where appropriate, that of other teachers and support staff including induction 

Communication
· Communicate with pupils, parents and carers

Working with colleagues and other relevant professionals

· Collaborate and work with colleagues and other relevant professionals within and beyond the school

WORKING TIME
The provisions of sub-paragraphs 2 to 11 do not apply to –

a) headteachers, deputy headteachers, assistant headteachers, advanced skills teachers or teachers in receipt of an acting allowance for carrying out the duties of a headteacher, deputy headteacher or assistant headteacher pursuant to paragraph 38;

b) unattached teachers in charge of pupil referral units who remuneration is determined in accordance with the provisions applicable to headteachers pursuant to paragraph 41;

c) unattached teachers (other than those in charge of pupil referral units) whose remuneration is determined in accordance with the provisions applicable to a member of the leadership group pursuant to paragraph 41.

Working days

A teacher employed full time must be available for work for 195 days in any school year, of which – 

a) 190 days must be days on which the teacher may be required to teach pupils and perform other duties; and

b) 5 days must be days on which the teacher may only be required to perform other duties; and

Those 195 days must be specified by the employer or, if the employer so directs, by the headteacher.

Sub paragraph 2 does not apply to a teacher employed full time or wholly or mainly to teach or perform other duties in relation to pupils in a residential establishment.

Specified Working Hours
A teacher employed full time must be available to perform such duties at such times and such places as may be specified by the headteacher (or, where the teacher is not assigned to any one school, by the employer or the headteacher of any school in which the teacher may for the time being be required to work as such) for 1265 hours in any school year, those hours to be allocated reasonably throughout those days in the school year on which the teacher is required to be available for work.

Sub paragraph 4 applies to a teacher employed part time, except that the number of hours the teacher must be available for work in any school year must be that proportion of 1265 hours which corresponds to the proportion of total remuneration the teacher is entitled to be paid pursuant to paragraph 46.

In addition to the hours a teacher is required to be available for work under sub-paragraph 4 or 5, as the case may be, a teacher must work such reasonable additional hours as may be necessary to enable the effective discharge of the teacher’s professional duties, including, in particular planning and preparing courses and lessons; and assessing, monitoring, recording and reporting on the learning needs, progress and achievements of assigned pupils.

The employer must not determine how many of the additional hours referred to in sub paragraph 6 must be worked or when these hours must be worked.

Subject to sub paragraph 9, no teacher employed part time may be required to be available for work on any day of the week or part of any day of the week that the teacher is not normally required to be available for work under their contract of employment (whether it is for the sole purposes of teaching pupils and performing other duties or for the sole purpose of performing other duties).

Subject to sub paragraphs 5 and 10, a part time teacher may be required to carry out duties, other than teaching pupils, outside school sessions on any day that the teacher is normally required to be available for work (whether the teacher is normally required to be available for work for the whole of that day or for only part of that day).

The total amount of time that the teacher may be required to be available to carry out duties, other than teaching pupils, outside school sessions under sub paragraph 9, when expressed as a proportion of the total amount of time that the teacher would be required to be available for such work if employed in the same post on a full time basis, must not exceed the equivalent of that proportion of total remuneration that the teacher is entitled to be paid under paragraph 46.

The amount of time a teacher spends taking the break referred to in paragraph 63.3 or travelling to or from their place of work does not count towards the 1265 hours referred to in sub paragraph 4 or the pro rata equivalent referred to in sub paragraph 5, as the case may be.

	EVELYN C.P. SCHOOL

PERSON SPECIFICATION:

TEACHER
	CANDIDATE:

	Factors

Qualifications

Experience and Knowledge

Skills

Personal Qualities


	               Essential

· Recognised Teaching Qualification

· Relevant inservice training within the last 2 years 

· A clear philosophy of education
· Recent teaching experience within either key stage
· An outstanding classroom practitioner

· Commitment to Inclusive Provision for all pupils

· Possess a clear philosphy of education

· Evidence of good pastoral skills with children and parents

· Commitment to meeting the learning needs of all children

· Good understanding of expectations at the end of each key phase in English and Maths

· High level of expertise and commitment to raising standards
· Excellent understanding of the Key Stage Areas of Learning  

· Ability to develop plans and ideas

· Ability to organise a stimulating classroom environment

· Strong interpersonal skills.

      Ability to form positive   

      Relationships

· Ability to deploy others

· Possessing imagination and creativity

· Reliability

· Commitment

· Conscientious approach

· Welcoming


	             Desirable

· Evidence of further study
· A 2:1 degree or above
· Evidence of practise based research
· Knowledge of both key stages
· Expertise in a specific subject area
· Good understanding and knowledge in other subjects
· Experience of Action Planning including evaluation of educational provision.

· Ability to analyse data

· Experience of deploying a Teaching Assistant

· Keen to participate in full life of school


	         Source

Application 

Application

Application 

Reference 

Application 

Reference

Interview

Application 

Reference

Interview

Application 

Interview

Application 

Interview

Application

Presentation

Application

Interview

Reference

Application 

Presentation

Reference

Presentation
Application

Reference

Interview

Application 

Reference

Application

Reference

Interview
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‘World class education through National Curriculum 2014 
and ARCS Curriculum’


· A broad and balanced curriculum preparing children for the 
21st Century

· Experts in residence and highly qualified staff enriching learning

· Best use made of indoor and outdoor environment to impact on all aspects of the Student Exit Profile and enrich education

Raising Standards

‘Unique individuals – unique actions’

· A coherent framework for raising standards through the assessment of the whole child

· Flexible learning and working arrangements which promote everyone’s uniqueness 

· A learning community connected through the use of close and clear communication with parents, carers and extended partners

· A stimulating business curriculum which reflects the ‘global ethos’

Leadership and Management

‘Weather the storm to reach the end of the rainbow’
· A developed and sustainable structure 

· A collaborative culture responsive to change and social context 

· A training establishment where skills and talents are unleashed

· Values and principles based on experience and research enhanced with a confidence to take risks
Culture and Ethos

‘The Evelyn Experience’ – small chains make big links
· A healthy, safe, secure and motivating environment which is responsive to the social and global context of the school

· A harmonious community where everyone’s skills and opinions are valued

· Effective teams ready and able to respond to change

· Developments reviewed in order to ensure stability

DETAILS ABOUT THE SCHOOL
Background

Evelyn C.P. is a one-form entry school with 11 teachers.  This includes the headteacher & the Nursery teacher.  There are 8 classes in main school plus a nursery class (26 morning and 26 afternoon).  The following allowances are at present held in the school:

1TLR Post, a Lead Practitioner and local leader of education.  Four members of staff are part of the leadership group.  

We are an extremely busy, active community with a hardworking and dedicated staff, who are rarely absent.

The school has a caring, positive atmosphere and we endeavour to provide a stimulating environment for all, throughout the school.

Children are taught to be independent learners and creativity is encouraged in all aspects of school life.  

School Improvement: Quality Teaching & Learning and Leadership & Management

The school has written its own unique ARCS Curriculum, i.e. A Real life, Creative, Skills based curriculum which provides rich stimulating learning experiences for the children. 

Several initiatives have been introduced over the last few years, in order to ensure the school remains at the cutting edge of educational developments.

· A strategic plan leading to a clear Vision for 2020 which all stakeholders have ownership.

· An Entrepreneurial programme for all children..

· A cultural programme for every child
· House Days when cross curricular and key skills support learning 
· Professional Learning teams made up of a cross section of staff working on whole school issues

· A Student Exit Profile is in place, which exemplifies aspects of a child’s development to be achieved by the end of Year 6

· Experts in Residence, eg. a Reading Ambassador based in an outdoor reading caravan

Parental involvement is an integral part of our whole school with a parent representative group being involved in planning and decision making.  

We have a very supportive Governing Body who use their range of talents and skills to benefit the development of the school.

The school has several Business links including Everton F.C., The Dog’s Trust and Edge Hill University.
Our Outdoor Environment has been recently developed to support outdoor learning.  It includes a Reading Caravan, Fairytale Castle and Stage together with’outer Space’ and ‘Under the Sea’ themed areas.  

All KS1 and KS2 classrooms have recently been extended and fully refurbished, in order to enhance our learning space.

Supporting Professional Development

All teaching staff are provided with their own lap top computer and ipad.
As a school we constantly use a process of self evaluation as we strive to improve. 

Though a great deal of commitment is required from everyone involved with our school, much support is given to all staff.  Opportunities for Continued Professional Development are considerable, and the extent to which this impacts on standards is carefully measured. C.P.D. is organised to the benefit of both individuals and the school.  

A comprehensive Induction programme for ALL new staff is in place.

Work Life Balance & Workforce Remodelling

The school has a commitment to the Well Being and Work Life Balance of its staff and pupils.  Opportunities for staff to benefit from Indian Head massage, Yoga and relaxation techniques are available.  The school is at the moment preparing for assessment to meet the Well Being Award.
Culture and Ethos

The school has a clear vision for the future and constantly strives to improve.  A Room of Requirement has been developed as a reflection of this ethos.  An ‘Evelyn Glennie’ room provides a calm atmosphere for small group learning.   A positive culture is achieved through:

Explanation of 22 Values for Living

A School Rule of Respect

Promotion of high self esteem

A system of distributed leadership 

The school holds the following awards:


Healthy Schools


Eco Green Flag


Artsmark Gold


Quality Mark


Active Mark


Maths Mark Silver

Participation Standards

Reading Mark – Gold


Science Mark – Silver


Eco Green Flag
[image: image6.wmf]                                                                                                                                [image: image1.png]



                         ARCS Curriculum

Overview 

· A Curriculum consisting of 12 subjects plus R.E. (English, Maths, I.C.T., Science, Technology, History, Geography, P.E., Art, P.S.H.C.E., MFL, Music)

· Subjects taught discretely but with cross curricular links planned for, through 7 key skills, providing opportunities to apply the basic skills across the foundation subjects

· ARCS curriculum has 3 main components: 

· Core Knowledge – symbolised by a Pot of Gold

· 7 Key Skills – The Magnificent 7 – symbolised by a Rainbow

· Attitudes to Learning – symbolised through The Fantastic 5

· A Personalised learning approach embedded across all learning and teaching

· Creativity taught through every subject area

· An ethos of ‘well being’ pervading the curriculum

· Links with cultural, academic, sporting and H.Ed. establishments together with businesses used to enhance the contexts for learning

· Project days and weeks used to extend and enrich the curriculum

· A global dimension which brings the world “into the school”

· A curriculum which supports life long learning

· A curriculum which is supported by parents/carers and the community

· A curriculum which is sufficiently flexible to adjust to its social and geographical context

SCHOOL IMPROVEMENT PLAN 2019 - 20

AREAS FOR DEVELOPMENT

	EFFECTIVENESS IN 

LEADERSHIP & MANAGEMENT

(Blue section)
	QUALITY OF EDUCATION

(Yellow section)
	PERSONAL DEVELOPMENT

(Pink section)
	BEHAVIOUR AND ATTITUDES

(Green section)

	1. Implementation of Career Pathways for teaching and non-teaching staff

2. Analysing succession planning in terms of readiness and impact

3. Implement a Governor Action Plan

4. To Develop comprehensive subject leader evidence files

5. Project Work


	1. Increase the number of high attainers in Reading, Writing and Maths at the end of KS1

2. Measuring the impact of Maths initiatives 

3. Enrich the outdoor environment

4. Measure knowledge acquisition across all year groups

5. To monitor the impact of our SpLCD programme across the school


	1. To measure the progress made by children in PSHCE.

2. Develop Adult Advocate groups based on PASS

3. Implement the Well Being Award action plan


	1. To achieve the Attendance Mark

2. To develop the role of the Lead Behaviour specialist

3. Quantify the success of the Fantastic 5





EVELYN C .P. SCHOOL

Safeguarding – Keeping Children Healthy and Safe from Harm

We would like to share with you school policies and practices with regard to ensuring that children are taught and encouraged to live healthy lifestyles and adopt safe practices.

School policies are in place to ensure that there is a consistent approach to practices throughout the school and that they are understood and adhered to by staff, governors and volunteers.  Adults have a tremendous impact on young children and with this in mind, adults at Evelyn CP:

· are good role models for children at all times

· enjoy their work and working with children

· are conscientious and hard-working

· welcome and support visitors to school

· recognise and value strengths in each other and use these to support everyone

· work within the agreed policies of the school

· promote a happy, caring and safe school

· encourage children to think for themselves, ask questions and find answers

· create an environment of trust whereby children are encouraged to work seriously

· challenge and support children in their learning

There are several policies in place to safeguard our children and they include:

· Child Protection/Safeguarding – this is a sensitive area in which all staff receive regular training.  Our school and other services for children and families, all work together to support the needs of children.  There is also a named governor for child protection.  The child protection/safeguarding policy is available in the front office, and is also available on our website

· Attendance – children’s attendance at school is monitored on a daily basis and notable absences or patterns of absences, are followed up by the learning mentor and in more serious cases the education welfare service.  The school prides itself on its good attendance figures, but is working proactively to improve further. (Please see our booklet:  Guidelines of Attendance for Parents/Carers)
· Behaviour – high standards of behaviour are expected in school.  However, as we all know children do disagree from time to time.  Where this is the case it is dealt with sensitively by an adult who gives both children time to explain what the problem is and helps the issue to be resolved.  Children are constantly reminded about our one school rule of:

  for ourselves

RESPECT 

  others




  and the world

and they are aware that we have this rule in order for everyone to be happy and safe. (Please see our booklet:  Rewards & Sanctions)

· Health & Safety and Security – everyone here at Evelyn CP know they have a responsibility to ensure that children and adults are able to work in a healthy and safe environment.  The school has several fully trained  first aid members of staff who deal with injuries, incidents and accidents should they occur. Clear guidance for planning and implementing all ‘out of school’ visits is provided for all staff.  There is a named governor responsible for health and safety.  Premises security is a high priority of the school.  

· ARCS Curriculum – through the planned curriculum we ensure that the issues of healthy eating, physical exercise and personal safety are taught.  We have a teacher trained in ‘Relax Kids’ which is a programme to promote self-awareness, self-esteem, as well as managing emotions, physical and emotional well being.  These aspects are enhanced by the many visitors to school, eg. police officers who talk to the children about issues such as road safety, safe people and drugs awareness.   Regular assemblies and computing lessons focus on Internet safety. 

· Safer recruitment and selection – this aspect is taken very seriously.  Governors and the school ensure that all staff new to the school and volunteers who work in school on a regular basis undertake a DBS check and full references are acquired before a person takes up post.

· Complaints – should parents have any complaints, the school staff will listen to your concerns and will follow up any issues arising.  There is a clear procedure in place.  The headteacher will always be happy to meet with you and help resolve any issues.  The school is committed to working closely with parents/carers for the benefit of the children.  

· Anti bullying and e-safety policies ensure that these subjects are explicitly explained and dangers highlighted.  Social Networking sites are considered inappropriate for children under thirteen years of age, and we would strongly advise you to enforce this with your child.  

We all know that children thrive better and are able to reach their full potential when school and families work closely together.  All of us here at Evelyn CP are totally committed to this, and we look forward to our continuing effective partnership with you all, in the future.


EVELYN C.P. SCHOOL
CONTINUED PROFESSIONAL DEVELOPMENT POLICY

Introduction

Evelyn C.P. has a strategy for Professional Development that links with its Appraisal procedures, the school’s Vision, Executive Action Plan and School Improvement Plan.   Staff are encouraged to take responsibility for their professional development and thereby to maximise their effectiveness in the classroom and help them develop their career potential.  Continued Professional Development is at the heart of our School Improvement.  There is a strong culture of developing every member of staff in the school to the full, and staff are very open to learning.  A major strength of  our CPD methodology, is that much of the training comes through the school’s own staff.  They are trained to provide high quality courses to trainees and colleagues in this school and others. (See Training Trainers booklet).

There is a great deal of sharing knowledge that benefits everyone.  This also ensures effective succession planning.  

A Definition
Continued Professional Development is central to the process of school, team and individual improvement, and the implementation of educational initiatives.  The ultimate purpose of investment in staff development is to raise the quality of professional knowledge, skills and attitudes, thereby raising the quality of pupils' learning throughout the school.

A Statement of Commitment
Evelyn Community Primary School believes its greatest assets to be its human resources.  The challenge of staff development is to assist each member of staff to realise their potential, and this policy is a statement of the school's commitment to help everyone to develop their expertise, experience and effectiveness in the workplace.

We ensure that the high quality CPD staff receive, directly improves the quality of teaching and learning, leading to a commensurate increase in outcomes. 

 Aims of Continued Professional Development
We aim to assist the development of all staff so that they are motivated, interested, and keen to enhance their own further development; for the benefit of the educational standards in the school; and for the development of the career opportunities of the individual.

Continued Professional Development will enable our staff to:


Update professional skills, knowledge and expertise to enhance performance and raise 

      standards


Respond positively to educational change and provide new opportunities 


Facilitate career development and encourage responsibility for personal professional   

      development


Increase confidence and job satisfaction thus helping to build a supportive culture


Work effectively as individuals and in teams enabling them to model life long learning for pupils


Make a positive input to the priorities of the S.I.P.


Prepare them for future responsibilities

Development of Leaders
Senior and middle leaders are empowered to take responsibility for a plethora of areas across the school, and they flourish in their roles.

This enables them to further develop the knowledge and skills of the staff in their phase or subject, so that all can deliver high quality lessons that motivate and engage learners.  

All members of staff are continually developing as leaders through professional qualifications and varied types of C.P.D. opportunities.

Teaching staff benefit from working through Leadership Benchmarking criteria to support their development. (Appendix 1).

All staff have a ‘Career Profile’ to follow from Induction through to higher levels.  This provides them with specific opportunities as well as personal bespoke development. 

ROLES AND RESPONSIBILITIES

The C.P.D. Co-ordinator 

With the agreement of the headteacher, the C.P.D. Co-ordinator has specific responsibilities for the management and implementation of the school's C.P.D. development programme.

This responsibility includes:


Co-ordinating and organising feedback at Leadership meetings and  ensuring representation  from the whole staff has been sought 


Together with the headteacher, co-ordinating a whole school programme of C.P.D.

       i.e. An annual C.P.D. plan completed each September, in tabular form.


Overseeing, the monitoring of C.P.D. and ensuring an effective evaluation  

       process


Ensuring clear and effective methods of reporting on C.P.D. are undertaken by staff


Communicating relevant information to all staff and details of suitable  

      CPD on a regular basis


Liaising with the member of staff in charge of induction to ensure the effective provision of an induction programme to support new staff and NQTs


Co-ordinating the outcomes of Appraisal, in conjunction with the headteacher, and other team leaders and feeding these into the C.P.D. programme and School Improvement Plan


Promoting a positive approach to C.P.D.


Putting the details of C.P.D. into the relevant sections of the S.I.P.

· Present an annual review of C.P.D. to the governing body

The Headteacher:

Lead and Manage day to day financing of Continued Professional Development


Lead and Manage the Appraisal process


Liaise with the C.P.D. Co-ordinator to feed the outcome of the C.P.D. programme into the School Improvement Plan


Liaise with the C.P.D. Co-ordinator to ensure all training needs are monitored in tabular form, demonstrating their impact on standards  

Individual Staff:


To have an implicit responsibility for taking an interest in their own professional development 


Inform the C.P.D. Co-ordinator and/or Headteacher  or team leader of any needs/interests in their personal/professional development


Complete proformas and evaluations for any C.PD. relevant to Appraisal objectives


Reflect learning in daily practice.

      Disseminate appropriate feedback and new information to all staff when applicable

· Maintain a Professional Portfolio

· Attend meetings as part of Appraisal with team leader

Governors:

Oversee the provision of C.P.D. including Professional Learning Time


Ensure that C.P.D. provision corresponds to the needs of the School Improvement Plan and Appraisal


Attend Professional Learning opportunities provided, developing experience and expertise in the Governors’ role

Identifying Continued Professional Development Needs
At Evelyn C.P. identification of Staff Training needs will take place at a whole school and an individual level.

a)  Whole school/curricular needs.

    As part of the School Improvement Plan audit  

    Forthcoming priorities for School Development will be discussed by staff.  Appropriate  

    C.P.D. can then be matched to the needs identified in this plan.

b) Individual needs: 

    Through the ongoing process of Appraisal, Team Leaders will highlight particular personal  training development needs with individual staff and will help guide them with their professional development.

    Before each review, a pre-meeting proforma will help the interviewee to present their  

    needs.  As a result of the review, a training needs analysis will be drawn 

    up for each and every member of staff.

While the school management aims to be receptive and responsive to individual training  

needs and interests, these requests will have to be matched to the funds available and to  

the agreed priorities of the School Development Plan for the year.  In this way, the Head  

and the C.P.D. Co-ordinator will balance individual and whole school needs in the best interests of the school. 

Types of Continuing Professional Development
We have divided C.P.D. into 4 broad areas so that a range of opportunities can be explored.

A full range of C.P.D. is discussed at Appraisal meetings as follows;-


1. Observing Good Practitioners (OGP)


    e.g. shadowing a colleague, observing and working with an artist in residence.

2. Extending Professional Experience (EPE)

    e.g. leading and contributing to school bases Inset, assuming the role of teacher

    for a special initiative in school.

3. Working with Pupils. (WWP)

             e.g. on school councils, collaborating with peripatetic teachers, drama   

             productions.

            4. Attend Training (AT)

(See Appendix 2 for teaching staff, and Appendix 3 for non-teaching staff).

Funding Arrangements
    An amount of money is designated each year from the school budget to fulfil C.P.D. requirements.   The school raises income from training provided to external partners. 

Annual Review and C.P.D. Planning
    Taking into account the agreed priorities of the previous C.P.D. Plan, they 

    will consider how far whole school/individual needs have been met, and how successfully 

    the C.P.D. provided has impacted on school practice. 

    i.e. Identifying evidence to support the impact of C.P.D. on standards. 

    Proformas and Evaluations from individuals, responses from  Appraisal Reviews and  results from “Exit” interviews will all be used to consider the  effectiveness of C.P.D. provided.

    A final report will be written for the School Improvement Plan.

Professional Development Portfolio
Each member of teaching staff has their own Professional Development Portfolio which they constantly develop, containing the following:

The first part contains evidence of “achievements” such as certificates, qualifications, relevant courses attended, posts held and particular responsibilities.  Also their Job Description and  Appraisal information. 

The second part is a “development PDR” section where the following records are kept:


Experience, skills and attributes


Learning and development e.g. feedback from monitoring, course porformas, relevant extracts from staff meetings and the School Improvement Plan


Teaching and learning example


Analysis of strengths and areas for further development


Learning priorities set and a plan for the future

Non teaching staff are encouraged to develop their Induction file into a Professional Development Portfolio.

All staff are encouraged to evaluate their own practice in various ways. 

e.g. feedback from pupils

      feedback from lesson observations.

                  Negotiating targets and evaluating work alongside pupils.


      Discussions with the Leadership Team and team leader

Staff are also encouraged to take responsibility for their C.P.D. and to review their Individual Development Portfolio regularly, showing progress towards the achievement of objectives.

Policy written and accepted  - January 2019 

Carole Arnold

Leadership Indicators

	Area of Skill
	Foundation Level
	Standard Level
	Outstanding Level

	Leading Others To Success
	Presents information to others, talks confidently.

Uses resources and delegates at a simple level.

Makes decisions and manages problems as they arise.
	Interprets information, varies ability to communicate.

Begins to match tasks to abilities.

Makes decisions based on research.

Is aware of problems and takes appropriate steps.
	Can enthuse and inspire others.

Delegates tasks, taking a coaching and mentoring role.

Challenges other peoples’ decisions.

Is pro-active, pre-empting problems and looking ahead.

Facilitates changes.

	Business Focus
	Understands the principles and mechanisms of the school’s performance and profitability in terms of value added and progress.
	Monitors, analyses, evaluates performance and profitability using multiple sources.
	Formulates, implements and leads the management of targets to improve performance.

	Effective Communications
	Circulates agendas, reaches target audience, caters for learning preferences, good rapport with others.
	Presents information to stakeholders  in a variety of formats, takes on board views from others, assertive.
	Shares the benefits of reaching a team goal, ability to motivate and inspire through communication, leads by example, evolves and is willing to change.

	Working Across the Business


	Works co-operatively as part of a team.

Readily shares information and provides support and resources when sought.

Complies to school policies, procedures and strategic-wide decisions/aims. 


	Recognises own accountability.

Proactively seeks out information and resources.

Encourages collaboration within and between groups/teams.

Directs and co-ordinates the work of others, delegating tasks to meet deadlines. 

Prioritises decisions and activities, in pursuit of strategic cohesion.
	Plans strategically, prioritising decisions in accordance with strategic aims and vision.

Plans and allocates support and evaluates work undertaken by groups, teams and individuals, ensuring clear delegation of tasks and devolution of responsibilities, matched to needs.

Initiates and manages change and improvement in pursuit of strategic direction.

Deals sensitively with people and resolves conflict.

Sustains own motivation and that of other staff in pursuit of teams’ aims and school’s vision.

	Innovation


	Analyses practices and identifies possible solutions.

Draws upon existing pedagogical/ leadership and management models to initiate change.

Plans change within own team/area framework.
	Selects practices, drawing upon immediate stakeholders, to implement change.

Plans work/tasks, drawing upon current pedagogy.

Understands how to drive forward an initiative and takes ‘risks’ in a quest to improve standards.
	Strategises with a clear understanding of the implications, for initiating and implementing change.

Has a clear vision, anticipating change, taking informed ‘risks’ in a quest to drive forward standards.

Plans strategically, drawing upon knowledge and understanding of current/future pedagogy.

	Delivering Results

Customer Focus


Securing Commitment


	Understands his/her role in meeting deadlines and objectives.

Organises individuals/teams, delegating roles and responsibilities.

Demonstrates commitment and confidence in own knowledge and ability.

Monitors own/others’ performance and rate of achievement.

Demonstrates an understanding of contextual information.

Manages change, to ensure accessibility of the school and the wider community.

Collaborates with parents/carers and pupils, disseminating relevant information clearly.

Understands the importance of customer care and modifies his/her behaviour in conjunction with school practice/policies.

Demonstrates commitment to school strategic vision and understands its relevance in driving forward standards.

Works conscientiously to implement change and works    co-operatively with direction, to support the management of change.

Co-operates with other key players and demonstrates accountability in his/her own practice.
	Makes plans and organises his/her team in the pursuit of meeting deadlines/goals.

Demonstrates enthusiasm and commitment for achieving success and improving standards.

Monitors the performance of a team. Mobilises resources and adjusts plans to overcome barriers.

Provides support for his/her team and makes others aware of expectations in performance in order to meet goals/deadlines.

Understands the importance of contextual data and acts upon advice given, to plan and prioritise.

Responds to the needs of the school and wider community and manages change effectively to ensure accessibility, monitoring its implementation.

Analyses the views of parents/carers and pupils. 

Builds commitment of others to pursue customer care quality.

Evaluates own practise through benchmarking activities.

Acts as a role model to others, building support of his/her team of the strategic vision in order to meet targets/objectives.

Co-operates fully, demonstrates a clear understanding of his/her own accountability in securing the educational success of the school.

Draws upon the expertise of key drivers and collaborates with others to support the management of change. 

Ensure stakeholders are involved in progress towards aims/vision.
	Acts as a role model for others, exemplifying high expectations in performance.

Defines tasks and communicates expectations of others clearly. Challenges underachievement.

Recognises potential barriers to achieving success and adjusts direction/practice to accommodate ‘change’.

Builds the support of others, ensuring constructive working relationships and commitment to the achievement of specified priorities/goals.

Disseminate results to appropriate stakeholders.

Uses contextual data to plan/prioritise strategically.

Anticipates needs of the school and wider community. Initiates ‘change’ and actions to ensure accessibility.

Works in collaboration with the school and wider community to drive forward standards and benchmark impact.

Actively seeks the views of parents/carers and pupils and acts upon these views. Plays a part in improvements in customer care.

Promotes customer care skills in other staff.

Builds support and commitment of others, motivating stakeholders to achieve objectives/targets which secure the educational success of the school.

Initiates and manages change and improvement in pursuit of strategic objectives.

Delegates effectively, drawing upon a secure knowledge and understanding of stakeholders’ strengths, skills, experience and knowledge.

Provides clear direction, guides decisions and ensures all ‘players’ are accountable
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Well being at Evelyn C.P. School


 


Having a sense of wellbeing involves a balance between both physical and emotional states.


 


It ensures that each individual feels 


comfortable and capable in their environment, with opportunities for stimulation 


as well as relaxation.
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