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"Would you tell me, please, which way | ought to go from here?*
"That depends a good deal on where you want to get to," said the Cat.
"l don't much care where—" said Alice.
"Then it doesn't matter which way you go," said the Cat.
"—so0 long as | get SOMEWHERE," Alice added as an explanation.

"Oh, you're sure to do that," said the Cat, "if you only walk long

“But I don't want to go among mad people,” Alice remarked,
“Oh, you can't help that,” said the Cat: “were all mad here. 'm mad. Youre mad.”
“How do you know I'm mad?” said Alice.

“You must be,” said the (at, “or you wouldn't have come here.”



CARPE
DIEM

Modules & Programmes:
6 steps

LEARNING.
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LEARNING.

Incorporates 5 stage

3BUILD YOUR model

PROTOTYPE & e-tivities

Develop your e-fivities and test themin a
real and practical way.

REALITY
4 CHECK 6 $IbAUNR

NEXT™

STEPS

Assess the risks involved with being
able to complete the course.

Ask yourself what resources you
are going to need and set clear
deadlines !

—
L —
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2000 2005

o Four Universities trialled and researched

Carpe Diem born as ‘Rapid Taskforce’ for digital learning
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2010 2015 2020

400 Carpe Diems
completed across all
disciplines and for special
purposes e.g.
introduction of Learning

Digital Carpe
Certificate

Analytics and for

Student impact researkch pro \ngovatlve research

commences at University of Weste

Australia.

University of Western Australia- major missioly
Education Futures

0 Carpe Diem MOOC

Carpe Diem training & development of Carpe Diem facilitators

OCreative Common licensed handbooks & videos published

‘mass’ Carpe Diem workshops developed

learning

Swinburne Online- entirely digital private-public partnership ‘DUET’

o Swinburne University of Technology, Melbourne- Learning Transformations

University of Southern Queensland : Digital Futures

6 25% of UK universities trialling versions of Carpe Diem

0 Scope widened to assessment, scaling, newer technologies, new disciplines

0 UK PATHFINDER initiative: ADELIE project at Leicester.
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Carpe Diems in place in
the Management School
at Liverpool for ‘jobs of
the future’ curriculum’

Programme Carpe Diem
developed in South Africa

University of Northampton, mandated quality enhancement for blended
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STEPS IN ACTION RESEARCH
(FERRANCE, 2000)

IDENTIFY

............

INTERPRET
DATA

EVALUATE
RESULTS
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f{ / Faculty |
Creating new ways : Innovation Programme

Enabling new ways
Pointing the way Individual




www.nwei.org/iceberg
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS

What trends have there been over time?

UNDERLYING STRUCTURES
What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

React

Anticipate

Design

Transform
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Working with emerging futures

1. Upward connection
Connecting to inspiration, sparks of
intuition and intent

2. Horizon connection
Listening to the feedback from the context

3. Downward or local connection
Engaging in and learning from locally
embedded fast-cycle connections

From Scharmer 2009 p,213
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who keeIO the WOrId tummg

5 ”Those Who pursue what may at

: :*flrst seem |mp055|ble are the ones :
: Every soaety honours |ts Ilve cenformlsts and

its dead troublemakers

(G hand') -_ . e {Mrgnon McLaughIln

If you dGn t like change
- you’re going to like lrrelevance even Iess

: Er|c Shlnsek

Gillysalmon.com/learningfutures - -

* Nobudgets or humans were harmed in the making of this preser'\t'ation'
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Carpe Diem: some Publications & Papers

Armellini, A., & Aiyegbayo, 0. (2010). Learning design and assessment with e-tivities. British Journal of Educational Technology,
41(6),922-935. doi: 10.1111/j.1467-8535.2009.01013.x

Armellini, A., & Jones, S. (2008). Carpe Diem: Seizing each day to foster change in e-learning design. Reflecting Education, 4(1), 17-
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148). York: The Higher Education Academy. http://bit.ly/1XL7ncN
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Usher, J., MacNeill S.,Creanor, L. (2018) Evolutions of Carpe Diem for learning design. Journal of Learning and Teaching, Vol. 46 (1)

Wright, P. (2015) Comparing e-tivities, e-moderating, and the 5 Stage model to the community of inquiry model for online learning
design. The Online Journal of Distance Education and e-Learning, April 2015 Volume 3, Issue 2
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References, with thanks

e www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/act research.pdf

Ferrance 2000

e Theory U: Leading from the Future as It Emerges 2016 2nd Ed, Otto Scharmer.

29/05/2018 Creating&Measuring the Future ELESIG

16


http://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/act_research.pdf

”E'-Erﬁ?eﬁrf

GOVT
FUEL

i P Ee— ., E

The Worldef Wol o s
L Gpnturiiesf of P ’ O el St
\ / chonges

® M;w =g

and Equrpped
of Livepeo! urrcensamd 4

‘E/'IPZOYMEN?’ F?oﬂu';é
VWILL BE MUL EﬁCE,T’TE?D

MUL#@ASCIPUNED AND
f’ / ARIgusLY /\%M\BNE
s WORKING LINES WILL E

‘\ L OVGER - MuLT- SKH—L-@‘%
" JoPTIMUM OPPORTUNITIES

/

Programmes:
4 steps




Programmes:
4 steps

—
“ !

2
i —'.

-i’-i.él

.- ' |
[
) u”ug” /




Scaffolding knowledge:

Threshold knowledge
: the ‘right of passage’

core concepts that
once understood,
transform perception
of a subject

‘Threshold Concepts’ may
be considered to be “akin
to passing through a portal
or “conceptual gateway
that opens up “previously
Inaccessible way[s] of
thinking about something”
Meyer and Land
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Bigigal @ LLMS
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‘Star Gates’
(threshold

concepts)
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Developing your
Programme Story
Board V3
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