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"Would you tell me, please, which way I ought to go from here?“

"That depends a good deal on where you want to get to," said the Cat.

"I don't much care where—" said Alice.

"Then it doesn't matter which way you go," said the Cat.

"—so long as I get SOMEWHERE," Alice added as an explanation.

"Oh, you're sure to do that," said the Cat, "if you only walk long 
enough."
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For modules Modules & Programmes:
6 steps 
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Carpe Diem for 
modules

Incorporates 5 stage 
model 

& e-tivities 
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400 Carpe Diems 
completed across all 
disciplines and for special 
purposes e.g. 
introduction of Learning 
Analytics and for 
innovative research 

Carpe Diems in place in 
the Management School 
at Liverpool for ‘jobs of 
the future’ curriculum’ 
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Programme Carpe Diem 
developed in South Africa 
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Individual

Course

Programme

Institution

Faculty

Sector 

Pointing the way

Enabling new ways

Creating new ways : Innovation 
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www.nwei.org/iceberg

http://www.nwei.org/iceberg
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“Those who pursue what may at 
first seem impossible are the ones 
who keep the world turning.”
(Ghandi)

“Every society honours its live conformists and 
its dead troublemakers.“
Mignon McLaughlin

No budgets or humans were harmed in the making of this presentation
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:

“If you don’t like change,
you’re going to like irrelevance even less.”

Eric Shinsek 
,

Creating&Measuring the Future ELESIG

Gillysalmon.com/learningfutures
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References, with thanks 
• www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/act_research.pdf

Ferrance 2000

• Theory U: Leading from the Future as It Emerges 2016 2nd Ed, Otto Scharmer.
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Programmes:
4 steps 
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Programmes:
4 steps 
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Threshold knowledge
: the ‘right of passage’
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core concepts that 
once understood, 
transform perception 
of a subject

Scaffolding  knowledge:
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Digital @ ULMS
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Developing your 
Programme Story 
Board V3

‘Star Gates’
(threshold 
concepts) 
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